
Proactive 
Back-to-School 

Advocacy

PHASE 1: Two Weeks Before School Begins

❏ Make contact with the Principal
❏ Affirm/get answers to Key Questions

❏ Who is responsible for ensuring teachers access and read my 
child's IEP?

❏ What is the process to ensure my child's IEP is implemented 
beginning on Day 1?

❏ What decisions will be made during the first two weeks of school 
re: staffing & support that might impact my child?

❏ Are there any new staff on my child’s team?
❏ Address applicable considerations

❏ Prior agreements/commitments, transitions, new medical/family 
information, staffing continuity/changes

❏ Confirm first day(s) plan
❏ Renew confirmation in writing:

❏ Prior agreements/commitments
❏ Services, strategies, supports
❏ Placement

❏ Being documenting

PHASE 2: First Two Weeks of School

❏ Make contact with school team members:
❏ Principal
❏ Case Manager
❏ Teacher
❏ Support Staff
❏ District Staff

❏ Share information
❏ First day(s) plan
❏ Learning Profile
❏ IEP
❏ Agreements/Commitments

❏ Follow-up to ensure implementation
❏ Continue documenting
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